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PARTNERSHIP INITIATIVE

Client Institution

Ventura County CCD

PRT Member Name

Cheryl A. Marshall

Home Institution

North Orange County Community College District

Title

Chancellor

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e Processes for District Services
e Review of structures, function, and strategic planning for Career Education
e Performance measures for strategic goals and objectives

Other Details or
Comments of
Interest to
Colleagues

e Background in organizational development

PRT Member Name

Juan R. Buriel, Ph.D.

Home Institution

College of the Canyons

Title

Professor of English

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e Student success planning and implementation
e Measuring/interpreting student success data

Other Details or
Comments of
Interest to
Colleagues

e Experience: department chair; academic senate; faculty union vice-president;
president’s advisory council on budget; student equity; hiring and diversity;
community outreach

PRT Member Name

Ann M. Garten

Home Institution

El Camino College

Title

Community Relations/Marketing Director (retired)

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e Nearly 30 years of marketing, communications, and public relations experience.

e Develop and implement marketing and communications plans; created Brand and
Style Guides.

e Served on strategic planning committees for both EI Camino and Compton colleges

e Developed and implemented enrollment management plans

Other Details or
Comments of
Interest to
Colleagues

e Served as chair of the board for several local chambers of commerce, including
chairing chamber Economic Development Council.

e Served as District Public Affairs Director at the Coast CCD for 11 years prior to El
Camino College

PRT Member Name

Jarek Janio, Ph.D.

Home Institution

Santa Ana College

Title

Faculty Coordinator

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e Institutional Research and Effectiveness

Career Technical Education and Workforce Development
Guided Pathways and Transitions

Noncredit

Professional Development

INSTITUTIONAL EFFECTIVENESS




Other Details or
Comments of
Interest to
Colleagues

e Over 25 years in education and over 15 years in the community college system.
Institutional Research Certificate from Humboldt State University, Certificate in
online teaching from Berkeley College and Santa Ana College and TESOL
Certificate from University of Seattle, Washington.

e At Santa Ana College, in charge of the Workforce Innovation and Opportunity Act,
(WIOA) Grant; established Noncredit Taskforce at Research and Planning Group.

e Chair of the ESL Department, Teaching and Learning Committee (TLC) and
Assessment Committee; coordinates Adults with Disabilities Transition Plan work.

e Collaborates on district-wide faculty development committees and serves on
Guided Pathways, Integrated Plan, and Basic Skills grant committees.

PRT Member Name

Greg Nelson

Home Institution

College of Marin

Title

Assistant Superintendent / VP for Administrative Services

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e Facilities, capital constructions, bonds, finance, accounting, human resources,
public safety, information technology, collective bargaining, negotiations and
property/land development

Other Details or
Comments of
Interest to
Colleagues

e 7+ years in California Community Colleges, 2 at San Jose City College as VP for
Administrative Services and 5+ at College of Marin as their CBO
e 12 Years in the community college system in Georgia

PRT Member Name

Jason Parks

Home Institution

Norco College

Title

Dean of Instruction

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

District/college relations
Governance and consultation
Institutional research
Integrated planning
Organizational structures

PRT Member Name

Kathy Werle

Home Institution

Saddleback College

Title

Vice President for Instruction (retired)

Areas of Expertise
Related to Client
Institution’s Areas
of Focus

e District-wide committee formation, coordination, delineation of functions
Institutional effectiveness and accreditation

Economic and workforce development

Community partnerships

Dean of Career and Technical Education programs for 20 years

Grant procurement and management

Other Details or
Comments of
Interest to
Colleagues

Retired in December 2017




