10.01.18

PRT Visit
Ventura County Community College District
761 East Daily Drive, Camarillo CA 93010

October 11, 2018

Michael Shanahan - VC Human Resources
D. El Fattal — VC Business Services

Luis Sanchez - President, Moorpark College
Cynthia Azari — President, Oxnard College
Damon Bell — President, Ventura College
Patti Blair — Administrative Officer

8:00 - 8:30 a.m. PRT Lead/Greg Gillespie Chancellor’s Office
8:00 - 8:30 a.m. PRT Organize for the Day Room 203
8:30 — 9:30 am PRT/Chancellor’'s Cabinet Anacapa Room

Area of Focus A - Organization Structure and Implementation Processes for District Services

9:30 -11:30 a.m. PRT/Meet with College Employees

Jennifer Kalfsbeek Goetz, Dean

Julius Sokenu, VP Academic Affairs, Moorpark College

Cathy Bojorquez, VP Business Services, Ventura College

Oscar Cobian, VP of Student Development, Oxnard College
Lydia Morales, Academic Senate President, Ventura College
Amparo Martinez, Classified Senate President, Oxnard College
3 Faculty members — Amy Edwards — Oxnard College

3 Classified - Kristen Robinson, Student Activities Specialist, MC, Darlene Inda, Colleges Service Supervisor , OC , Andrea
Rambo, Executive Assistant to the President (VC)

Anacapa Room

Area of Focus B - District-wide Support for Ventura County Workforce and Economic Development

9:30 - 11:30 a.m.
Cynthia Azari — OC College President
Rojelio Vasquez — VP Oxnard College
Josepha Baca — Moorpark College faculty
Deanna Hall - Ventura College Faculty

PRT/Meet with Career Education Committee and Focus Area B Work Team

Board Room




Mary Rees — CTE Dean, Moorpark College
Robert Cabral — CTE Dean, Oxnard College
Debbie Newcomb — CTE Dean, Ventura College

Felicia Duenas — CTE Dean, Ventura College

Alexandria Wright — EWD Director, DAC

John Cooney — Institutional Analyst, DAC

Cynthia Herrera — Dean, of Institutional Effectiveness, Oxnard College
Damien Pena, VP Student Affairs, Ventura College

Silvia Barajas. VP Business Services, Moorpark College

Nenagh Brown, Academic Senate President, Moorpark College
Sebastian Szczebiot — Classified Senate President — Ventura College
IAdele Herman, Senior Research Analyst, Moorpark College

David El Fattal — Vice Chancellor — Business Services

Area of Focus C: District-Level Student Success and Service Area Performance Metrics

11:30 a.m. - 12:30 p.m. PRT/Meet with Consultation Council and Focus Area C Work Team Board Room
Greg Gillespie, Chancellor

David El Fattal, VC Business & Administrative Services

Michael Shanahan, VC Human Resources

Luis Sanchez, President, Moorpark College

Cynthia Azari, President, Oxnard College

Damon Bell, President, Ventura College

Patti Blair, Administrative Officer (DAC)

Julius Sokenu, VP Academic Affairs, Moorpark College

Amanuel Gebru, VP Student Support, Moorpark College

Kim Hoffmans, VP Academic Affairs, Ventura College

Mike Bush, VP Business Services, Oxnard College

Maria Urenda, SEIU Chief Steward

John Cooney, Data Analyst, (DAC)

Laura Barroso, Director, Human Resources (DAC)

Emily Day, Director, Fiscal Services

Nenagh Brown, Academic Senate President, Moorpark College
Diane Eberhardy, Academic Senate President, Oxnard College
Lydia Morales, Academic Senate President, Ventura College

Oleg Bespalov, Dean, Institutional Effectiveness, Moorpark College
Cynthia Herrera, Dean, Institutional Effectiveness, Oxnard College
Phillip Briggs, Dean, Institutional Equity Effectiveness, Ventura College
Giloert Downs, Classified Senate President, Moorpark College
Amparo Medina, Classified Senate President, Oxnard College
Sebastian Szczebiot, Classified Senate President, Ventura College
MCAS President, Andrew Lopez

OCAS President, Adan Nevarez
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ASVC President, Vanessa Luis

12:30 p.m. - 1:00p.m.

PRT Lunch (will be brought in)

Room 203

Area of Focus A - Organization Structure and Implementation Processes for District Services

1:00 - 2:30 p.m.

PRT/Meet with District Employees from Business/IT/Communication and Marketing

Board Room

Area of Focus B: District-wide Support for Ventura County Workforce and Economic Development

1:00 - 2:30 p.m.

Kevin Cantrel, Vista Ford Oxnard

Timur Taluy, CEO, File your taxes, Ventura

Rob van Nieuwburg, Business Relations Director, Ventura Toyota

Lori Hooks, Community Memorial Hospital

Yesania Anderson, Treasury Supervisor, City of Ventura, Business Tax Office

Drew Dolzell, President of Diablo Sound in Pasadenaen Arechiga, Anytime Fitness
Rick Weber, CXO, CBC Federal Credit Union, Oxnard

Mary Beth Jacobsen plus 3, Bruce Stenslie plus 1, Melissa Livingston

Santa Rosa Room

Area of Focus A: Organization Structure and Implementation Processes for District Services

2:30 - 3:30 p.m.

PRT/Meet with District Employees from Human Resources/Educational
Services/Chancellor

Board Room

2:30 - 3:30 p.m.

Areas of Focus A, B, and C

PRT/Meet with VCCCD Board of Trustees: Art Hernandez (Chair), Stephen Blum (Vice
Chair), Dianne McKay, Larry Kennedy, Bernardo Perez, Connor Kubeisy (Student
Trustee)

Santa Rosa Room

Summary

3:30 - 4:15 p.m.

Wrap up and Summary - PRT Meeting

Room 203

4:15 - 4:45 p.m.

PRT Summary Meeting with Consultation Council and Focus Area Work Teams

Board Room

4:45 - 5:00 p.m.

PRT Lead/Dr. Greg Gillespie

Chancellor's Office
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